Egelston Township Board of Trustees
Regular Meeting Agenda
August 4, 2025 7TPM

Work Session 5:30 PM

oo™

Purchase Policy
Rules of Engagement

Call to order and pledge of allegiance
Public Comment

Approval of the agenda August 4, 2025
Approval of consent agenda

a. Regular meeting minutes July 21, 2025
b. Sewer committee minutes July 9, 2025

Old Business
a. Routine Purchase Policy increase
b. Board Rules of Engagement

New Business
a. Closed session strategy discussion
b. DPW
I. Holiday Park fence
ii. Well replacement
c. Fire Department
i. Resignation
ii. Policy P-038, Position Descriptions
d. August 18 meeting
e. 2025 Professional Development Retreats

7. Communications

a. MCRC Open House August 14 11am-2pm
b. Par Plan Professional Development Day Aug 14" Kalamazoo

8. Adjourn



