Q6 Display Oplion - Export --

Would you like to see a farmers market in Egelston?

Answered: 155 Skipped: 2
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Q7 Display Oplion - Export -

Would you like to see a community center in Egelston?
Answered: 155 Skipped: 2
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Response Percent Response Count
Yes 80.0% 124

No 20.0% 3t



Qs Display Option - Expart -

How much would you be willing to pay to rent out a community center?

Answered: 128 Skipped: 29
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Q9

Tes

Yes

Display Option

Do you attend the Wolf lake Festival?

Answered: 155 Skipped: 2

— Export -
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Answers to Question #10 Q10

If no, why?

If no, wh y‘? Answered: 32 Skipped: 125

1) Idon't want to be around drinking. Show 32 Responses

2 )} Have no desire to sit with a bunch of drunks. Art fair is sadly lacking. Have no young children to entertain at the movie.

3 ) Conflict with Renee

4 ) Nothing of interest to me

5 ) The music has been very bad.

6 ) The arts and crafts are on the hot pavement. Why aren&apos;t they under the shade trees?
" 7)) Out of town during festival -
7- 8 ) There is not erough activities for families. Not kid friendly at night

9 ) Because | did not know anything about it. WLWN is not how you should be communicating with residents. It is a poorly moderated,

ard unprofessional page.
- 10 ) To much drinking
11) There is not enough kid's stuff. It's all about beer.
12 ) Usually on vace-ltéon at that time. -
13 ) To much going on in summer already. Needs to be early fall
14 ) Working
V 15 ) Nothing of intersst
.. 16 ) Usually out of toyvn
17 ) Games for kids are outdatad. A camival like that used to be in DG parking !ot“wodd be nice
18 ) Because we are usually on vaca‘:fo.n
19 ) No interast
20) | could not get time off work,
21) Little interest
22 ) Getting to old
23 ) Not much to de for seniors who don&apos;t partaka 1I’" alcohol! Mot much publicity on the activities.
24 ) Onour anniversary and akvays out of town
25 ) not really intsrasted in the things they havs, art fair carnival wood' be nice

26 ) Scheduling conflicts primarily, coupled with either the activities not being enticing erough or not being aware snough if them to

make time avaiable to attend (and | dont remember it well enough to know which it is)
27 ) Not my thirg

23 ) Work

29 ) Busy

30 ) Newser tothe communiy

34 Trer2s Lst noining that compels me to go

T2 Dtpar cnnrtal



Q11 Display Option — Export -

Would you support placing the above mentioned pavilion on the current sports field
at Holiday Park and clearing newly purchased adjoining property and adding a new
sports field twice the size of the current one with sprinklers?

Answered: 151 Skipped: 6

|
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Response Percent Response Count
Yes 72.19% 109
27.81% 42
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8)
9)
10)
11)
12)
13)

14)
15)
16)
17)

18)

22)

23)
24)
25)

Question 12. What do you think would improve the Wolf Lake Festival ?

Answers to Question 12;

| personally enjoy the Festival.

Softball Tournament.

Longer serving time for the pancake breakfast.

Getting rid of Renea Foster.

More kid and teen related festival events to keep them interested.

Event information availability. Not everyone has Facebook. It would be nice to have a schedule of events
ahead of time for better family planning.

The festival committee, in the past, has done a great job with the money they have been allocated. I'm not
sure what could be done differently to promote higher attendance/interest without spending additional
funds.

More activities on the lake, boat parades, water acrobatics, etc...

More events for kids and families, craft tables.

Get more vendors for the art fair.

Festival food!

Food trucks/vendors.

The bands should be geared towards dancing for the majority, 40-60 age group. The arts and crafts area
should be in the park, under the shade trees, not in a hot parking lot. Then there would be more parking, too.
Need more food trucks/vendors, so there is more carnival type foods.

N/A.

More kid, teen and family friendly events in the evening. NO political propaganda at the festivall

Letting residents know the festival dates by using the mail, instead of social media.

Need more parking! Utilize the parking areas off Hall Rd., behind the ball fields. Go back to having bands on
Friday and Saturday nights. Get the same band for both nights. Or, get a local band for one of the nights.
People don’t want to pay a cover charge to listento a D.J.!

Festival information should be sent out, beyond Egelston Township.

The public needs to be better informed about the Festival.

Make the Festival more family friendly, too much talk about the beer tent.

The craft area is too small, not enough parking. This should be moved to the Oakridge middle school parking
lot, or a similar venue. Then, it would open up the basketball courts for a “3 on 3” Gus Macker type
tournament. Open up the school gym(s) for similar events or tournaments. This would benefit the school
sports and clubs. Bring back carnival rides and attractions. | remember when there were carnival activities in
the “old” apple discount parking lot. | enjoyed bring my kids to it.

Events like: a chili cook-off, best home brewed beer, best cake/dessert, best dressed pet, etc.. A Ms. or Mrs.
Wolf lake event. Car and/or Motorcycle shows. There used to be tractor pulls. A Wolf Lake moto cross/ or an
Auto cross. Maybe a Demolition Derby.

Nothing!

More kids events.

What does the Festival have to do with the Parks and Rec.’s Committee??



26)
27)
28)
29)
30)
31)
32)

33)
34)
35)
36)
37)
38)
39)
40)
41)
42)
43)
44)
45)
46)

47)

Have the Festival in early fall, in the summer, people are too busy !
Attend!

Keep up with the times! Games are outdated.

Need more bathrooms and update them!

Be more like a carnival and have more activities for all age groups.
You!

Have more parking lot volunteers.

Instead of a 3 day festival, move it to a 4 day festival.

More vendors, food trucks, carnival style, children friendly! More advertising.

l.

More publicity and more activities for adults, not just for children and alcohol.

Not sure, | never attended. :

Make it a bigger event! Bring in a full carnival.

Nothing, it's great!

Bring in a carnival and have a “Battle of the Bands” event.

Keep more the Festival at Beals Park and have the beer tent at Flickema Park.

Advertise it more, it would bring in more people.

Have a basketball tournament at Flickema Park to bring in more money for the community.

Keep everything in one area, except for the fishing tournament.

Carnival rides. Beer tents with music.

Model the Festival like Hesperia. They have several events that draw people, yet have little costs. Have a
firemen battle, horse pulls, karaoke event. Community yard sale.

Our Festival committee has done a great job! | would like to see more contests: BBQ cook off, pickle
competition, etc;;



Q13 Display Option - Expert -

What would you like to see more of in Egelston?

Answered: 148 Skipped: 9
Sports areas
Sidewalks
Bike Paths

Hiking Trails

0 5 10 15 20 25 30 35 40 45 50 85 80 85 70 75
Response Percent Response Count
Hiking Trails 29.05% 43
Bike Paths
41.22% 61
Sidewalks
46.62% 69
Sports areas

23.65% 35



Q14 Display Option -- Export --

If the previously mention pavilion was build at Holiday Park, would you support
moving the current festival activities held at Flickema to Holiday?

Answered: 145 Skipped: 12
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Yes 71.03% 103

No
28.97% 42



Question 15. Do you have any further questions ?

6)
7)

9)

10)
11)
12)

13)

14)
15)

16)

17)

Answered: 42. Skipped: 115.

SHOW 42 Responses.

At Holiday Park, the girl’s ballfield really needs some shade. Please plant some trees by the stands. It's
very hard to watch a game in the backfield. Something needs to be done to improve this field.

Ours is a great community, thanks for asking!

Would like a Community Center that could be useable than the pavilion shown. Build it in a central
location, such as Apple Ave.

It would be nice if Pine Ridge Park was more than just a sledding hill and woods, like disc golf. My son
plays and has to go 10 miles to the nearest park. It keeps kids, adults, and families active, outdoors, and
enjoying the woods. It’s an inexpensive activity to enjoy, too.

We need more softball fields. We are getting more youth teams and nowhere for all the kids to
practice/play games.

Widen the Wolf Lake boat launch.

I’'m interested to hear what sports field the pavilion will to be on. There are 3 sports fields and a court
located there. Poor word choice was used in the survey. It would have helped to make the survey clearer
for the person taking the survey. | hope the P.C. can make a diagram of the possible options of where the
pavilion will be or where it is being considered.

| applaud the efforts of trying to get feedback for the above issues. There are too many additional
questions and results in the questionnaire. Hopefully, all the results will be made available. First, the costs
of items. Grant monies are great, but, matching funds are usually needed. Take the pavilion, for example.
Basically, it will go unused for 75% of the year. It will probably be used only on weekends from mid-May
through August. Is this the best use of our money? Creating new playing fields can be done overnight and
Holiday Park’s fields are used 5 days a week from April through July. Would these fields be used primarily
for softball and /or soccer practice? Appreciate the initiative. Thank you.

We need to use our lake and lake front area more.

Pavilions should have metal roofs and vinyl siding installed on them for better appearance and durability.
Make upgrades to Holiday Park.

Holiday Park is overlooked by many and needs to have more publicity. Please put the pavilion at Holiday
Park. It is more open and can be better used.

The bike or multi-use path that runs along Apple Ave., needs to be fixed. | cannot ride my bike down the
path because it’s not safe. | have blown 2 tires riding on it because the path is not properly graded at the
crossings. Tires cost $225.00 a piece, so please don’t discount my opinion because you don’t agree with
me paying that much for a bike tire. | commute on my bike, so | use the Apple Ave. path, that is my choice,
or if | use the path along side of it, | will risk damaging my property.

Need to add soccer fields at Holiday Park.

In question #5, why would | pay $100.00 of the pavilion for the whole day, when | can rent the pavilion at
Duck Lake State Park for only $50.00 a day. Question #1 or #2 will not allow you to mark more than one,
so you’re not getting an accurate figure on park usage. Flickema Park pavilion should be a rental, too. Put
a bocce ball court at Beals Park and there should be food stations at all the Township parks.

Expanding the sports field at Holiday Park would greatly benefit our youth. There is an incredible need for
space for our kids to find a safe area to play.

The pavilion, as stated in the rendering, is restrooms and storage, NOT a community center and useable in
the winter. | would not support that at this time.
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The festival is near and dear to my heart. I’'m down with making it better. Why Holiday Park? Totally open
to change. Just not sure why however. Still could have activities at both places. How about a community
clean-up day. Or pick one property a year that could use some financial help cleaning their yard or getting
a roof to replace a blue tarp.

We need more softball fields. Big tournaments could bring money into the community.

| would like to see an athletic field to support the soccer club.

Let Holiday Park be for sports like soccer.

The hill that goes down to sunset, needs a yield sign or something to tell drivers to slow down. We walk
down that hill to get there and cars fly down there, not watching for pedestrians. It’s a high pedestrian
area in warmer months.

| don’t understand why the farmer’s market on Apple Ave. couldn’t survive. Also, making improvements
at the parks is nice, but there is a really nice area at the VFW going unused.

Better parking wherever the festival is held.

Wolf Lake area is growing. It would be exceptionally nice to have a community center. The VFW is
outdated and not very appealing to hold a wedding, birthday party, bridal or baby shower, and a
graduation there.

| would like to see a park, large enough to accommodate the soccer club.

| don’t know where Holiday Park is, so | can’t comment on it. Prices for rent seem high. Hours for the
current pavilion rentals are not user friendly.

NO!

Is the P.C. only looking out for the festival or will the whole community be considered? How does the
Township plan on paying for the upkeep on another pavilion?

This survey is poorly worded and only offers predetermined outcomes in many cases. Without real
options, particularly the ones that emphasize reducing tax burdens and increasing fiscal responsibility, |
am unable to provide input on the majority of the questions.

The festival would be great at Holiday Park, it has more parking. All the parks seem to have parking issues.
Holiday Park does not have enough room for festival parking. Holiday Park would need additional parking
to hold the festival there.

Need sidewalks on Hall Rd.

We need more soccer fields, we're growing leaps and bounds.

Good Luck!!

We need a dog park. Nothing fancy, just a small, fenced in area where the dogs can roam.

You can only choose one option for question 18. There is already a pavilion at Holiday Park. In no way |
want my taxes to go to this. We need sidewalks down Hall Rd., for the kid’s safety, before this nonsense.
There are 3 pavilions at Beals Park and 1 at Sunset Beach. There isn’t enough parking at Holiday Park now.
Please stop pushing your agenda on us.

K.

Make a new, primitive park in the east end of Egelston. It’s time to give the outlying taxpayers some
parks, trails or a farmer’s market, with more parking and not to think of the almighty dollar all the time.
There should be something out in that end of the Township and give us a better return on our taxes.

A pavilion is unnecessary, sport’s fields are needed. Sports memberships are at an all-time high. The
school is running out of space. There are clubs interested in help funding the development, with the
Township.

The marihuana ordinance should be a vote of the people.

| am or have been involved in various sports clubs, either as a coach or board member. These clubs know
that the improvements they have made doesn’t mean they own the parks. Please stay neutral when
making your decisions on what’s best for the entire Township. Please try to accommodate the clubs,
whenever possible, but make the best decisions regardless of any private entity.



C. Continue to review and expand the maintenance program, as
needed to keep the parks and facilities aesthetically appealing and
functional,

D. Review and update the Parks and recreation Plan every five years,
not only to maintain eligibility for grants, but to provide a guide for
parks and recreation improvement efforts.

19



PROPOSED PARK IMPROVEMENTS

Beals Park

Install metal Roofs on Pavilions

Install vinyl siding on pavilions

Add Food Prep Stations to Pavilions
Add Park Benches on hill facfng the lake
Install extra parking

Repaint shuffleboard court |

New Signs

Pine Ridge Park

Install Vault Toilet

Flickema Park

Resurface Basketball/Tennis Court
| Aéld Retractable Tennis Net

Add Additional Parking

Ground polished floors.

Holiday Park

Build Pavilion/ Farmers Market
Additional Parking

Install New All Sports Field
Retractable Tennis Net

Ground Polished Floors

Giddings Field
Build Community Center

Expand Parking Lot

20



Action Plan

Action Plan & Project Description

This action plan serves as a template for future projects as directed by the
Egelston Township Board and is attended to be a flexible year-by-year list of
improvements from 2019 - 2023,

Projects of the Action Plan should be reviewed on a annual basis and adjusted to
respond to updated needs/conditions and funding opportunities. Proposed cost
estimates are in 2018 dollars and are strictly preliminary.

Actual cost for each project will be more specifically determined as site surveys,
programing elements, and engineering plans are developed, if applicable, as well
as throw further analysis of the proposed improvement. If funding levels are
lower than required to implement the plan based on the schedule provided, then
implementation could be stretched over additional years or the scope of the
project condensed.

Time Frame Key
Short-Term Less then 1 year
Mid- Term 1 -3 vyears

Long -Term Over 3 years.

Estimated Cost Range Key
$ 0 -$50,000

55 $50,000 to $100,000
$8$  Over $100,000
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Funding Sources & Collaboration Key

GF = General Fund
D/P = Donation or Partnership
LSO = Local Service Organization

-GS =General Sponsor

G = Grants (i.e. MDNR,CDBG,MEDC)

NRF = Natural Resource Fund
FC = Festival Committee

CCF = Community Center Fund

Action Plan 2019 - 2023

Project Time Frame
Beals Park

Install Metal Roofs To Pavilions ST
G,D/P,GF,GS 1
Vinyl Siding Pavilions 5T

Finish Food Prep Stations ST

Add Park Benches Facing Lake ST

FC,G,D/P,GF,GS

Install Extra Parking MT

22

Estimated Cost

Range

Funding

Sources

B,

FC,G,D/P,GF,LSO

FC,G,D/P,GF,LSO

GF,G,D/P



Repaint Shuffle Board ST
New Signage ST

Pine Ridge Park

Install Vault Toilets MT

Flickema Field

Resurface Basketball/Tennis Court  MT
Add Retractable Net ST
Add Additional Parking MT

Grind and Polish bathroom Floors MT

Holiday Park

Build Pavillion LT

Additional Parking MT
Install New Sports Field MT
Add Retractable Tennis Net ST
Grind And Polish Bathroom Floors LT

Giddings Field

Build Community Center LT
i

Expand Parking Lot LT

General

Install sidewalk between Wolf Lake LT

Road and Carr Road.

S FC,GF,D/P,GS
S FC,GF,D/P
S GF,D/P,G
S GF,D/P,G
S GF,D/P,FC
S GF,D/P, G
S GF,FC, D/P, G

$ GF,G,D/P,FC,CCF

$ GF,G, D/P,FC

S GF,G,LS0,GS |
8 GF,FC,D/P,LSO
$ GF,FC,D/P

$SS GF,LSO,CCF,D/P,G,GS
S GF,CCF,D/P

S GF G,D/P
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Finish Sidewalk Between Carr Road

and Brooks Road. LT S GF.G,D/P
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Zoho Survey

A Survey

| Summary Rescer sas Individual Response Manage Repart Advanced Options

Egelston Township 2018 Parks and Rec survey Edit this Survey
Survey Status: Active  Launched: Apr 03, 2018

Report  Default Report Filter by  All Responses -- Export —

Completed Responses Partial Responses Survey Visits

157 0 639
ar Display Opton — Expart -

Which township parks do you use the most?

Answered: 153 Skipped: 4

B Beals

B Flickema

©  Holliday

& Pine ndge

B Giddings field
« B Sunset

Response Percent Response Count
Beals 31.37 43
Flickema 22.22 -
Holliday
Pine ridge
Giddings field

Sunset

Q2 Display Option -- Expart --

How do you use the township parks?

Answered: 154 Skipped: 3



Swimming

Fishing

Sports

Play ground! Picnic

Q3

Zoho Survey

M Swimming
M Fishing
~ Sporls

B Play ground: Picnic

Response Percent Response Count
18.18% 28
04%

Respeonsé Percent Response Count

3
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Display Option - E;(p;c}rrt -

How would you rate Egelston Township Parks?

Answered: 154 Skipped: 3
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Response Percent Response Count

4 55%

Rating Average: = -



Display duticn - Esport -

Would you like to see a pavilion like this in one of our parks?

Answered: 155 Skipped: 2

i
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Response Percent Response Count
Yes
85.16% 132
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Display Option - Export —

Q5
How much would you be willing to pay to rent out this pavilion?
Answered: 133 Skipped: 24
$125
]
0 5 W 15 20 25 30 35 40 45 % 55 6¢ 85 7C 75 80 35 90
Response Percent Respanse Count
$50 60.9% 81
R 12.78% 17
Zoho Survey
Response Percent Response Count
$100 25.56% 34
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$128 2.26% 3



